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Introduction


Malta Freeport Terminals Limited, is pleased to announce that in 2009 it shall be running the fifth Commonwealth Port Operations and Management Programme. The programme is supported by the Commonwealth Secretariat’s Governance and Institutional Development Division and the Government of Malta.

The Commonwealth Port Operations and Management Programme is an intensive two-week programme for middle management staff employed in port and terminal operations. 

The course covers and analyzes a number of topics of importance to the participants such as transport systems, yard management, marine operations, port privatisation, containerisation, port security, planning operations, interpersonal skills, delegation, management and authority, motivation, culture and organisations as well as financial aspects of port management.  In addition, participants will be able to visit the container terminal at Malta Freeport plus other port operating agencies and companies in Malta.  The Malta Freeport container terminal is one of the largest transhipment hubs in the Mediterranean.  

So far 56 middle-managers from ports in Asia, Africa, Europe and the Caribbean attended this programme.

Thanks to the support of the Commonwealth Secretariat’s Governance and Institutional Development Division and the Government of Malta, a number of participants can benefit from the Commonwealth Fund for Technical Co-operation awards.  Further details on the award are included in the programme brochure. 

We look forward to welcoming you on this programme.  
John Portelli

Malta Freeport Terminals Limited

January 2009
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Malta – Commonwealth Third Country Training Programme

in
Port Operations and Management
18th - 29th May 2009
1. Course Objective 

The Commonwealth Port Operations and Management Programme is an intensive two-week programme for middle management staff employed in port and terminal operations. The objective of the programme is to assist participants assess and improve their continued growth and effectiveness.

The course covers and analyzes a number of topics of importance to the participants such as transport systems, yard management, marine operations, port privatisation, containerisation, port security, planning operations, interpersonal skills, delegation, management and authority, motivation, culture and organisations as well as financial aspects of port management.

Each candidate will be asked to identify a specific area of concern to his/her port administration, describing an operational problem that he/she might hope to resolve after the training course and in consultation with course administrators and/or through networking and information sharing between their peers in the seminar group. Candidates are expected to approach the two week- exercise as an important work/study programme with very tangible personal outputs. 

So far 56 middle-managers from ports in Asia, Africa, Europe and the Caribbean attended this programme.

.

2. Who can apply?

Middle management staff employed in port and terminal operating organisations.

3. Applications and nominations

To apply for sponsorship, nominated applicants must complete the appropriate (GID/1) nomination forms available from the Point of Contact (POC) of the Commonwealth Secretariat’s Governance and Institutional Development Division in their own country and copied to the Director Human Resources of the Malta Freeport Terminals Limited, by not later than 31st March 2009 as follows:

The Director, Governance and Institutional Development Division (GIDD)

Attn:   Mrs Pauline Campbell 

            Programme Officer  

            Technical Cooperation and Strategic Response Group

Commonwealth Secretariat 

            Marlborough House 

            Pall Mall, London, SW1Y 5HX 

Tel:       +44 0 2077476321 

Fax:      + 44 02077476515 

Email:   p.campbell@commonwealth.int 

Copies of the application and nomination forms should also be sent via the POC to: The Francis Pule at Malta Freeport Terminals 

Attn: 
Francis Pule
Malta Freeport Terminals Limited

Port of M’Xlokk

Kalafrana BBG05


Malta 


Tel: +356 21650200

Fax: +356 22251900


Email: francis.pule@maltafreeport.com.mt
Applications will be assessed by the Director Human Resources of Malta Freeport Terminals Limited, in consultation with the Commonwealth Fund for Technical Co-operation. 

The participation fee for this programme is Euro 3400. The charge includes all training material and lunches at the Freeport Centre. Transport to/from the training venue will be provided by the Freeport Training Centre.

Self-funded candidates will be considered. These can apply directly to the Freeport Training Centre at the address included hereunder.

IT IS IMPORTANT THAT CANDIDATES APPLY FOR A SCHENGHEN VISA IN THEIR COUNTRY OF RESIDENCE.  INFORMATION ON THE CONSULATE/EMBASSY RESPONSIBLE FOR THE ISSUANCE OF THE SCHENGHEN VISA IN THE PARTICIPANTS’ COUNTRY OF RESIDENCE IS PROVIDED AT WWW.MFA.GOV.MT.  ALLOW FOUR WEEKS FOR THE VISA APPLICATION PROCESS.   
Self funding applicants should include a cheque or bank draft for the total amount of fees payable to Malta Freeport Terminals.

Confirmation of acceptance will be sent to successful applicants by 10th April 2009.

4. Training Methodology

A mix of approaches is used in this two-week programme including lectures, discussions, case studies and seminars. Most important, participants will have time to analyse their actions and assess ways and means of improving their contribution towards the better running of their organisation.

Emphasis is also placed on providing opportunities for participants to learn from each other, in addition to the more structured sessions delivered by the tutorial team.

English is the language of instruction for all the modules.

5. Course Co-ordinator, Administrator and Faculty

The training programme is coordinated by John Portelli. John Portelli has conducted sessions in port reform and management for local and overseas. He has also conducted consultancy assignments for international organisations as the World Bank, the United Nations Development Programme, the Commonwealth Secretariat and the Commonwealth Business Council. In 2006, the Chartered Institute of Logistics and Transport International asked John Portelli to prepare the coursework and syllabus for a new International Diploma in Logistics and Transport.

The course tutors have both academic and professional experience in port management and operations. A dedicated team of administrators are there to continuously assist participants and speakers.

6. Terms of the Awards

Selected Commonwealth applicants will receive Commonwealth Fund for Technical Co-operation (CFTC) awards. These awards will cover hotel accommodation on half board basis (viz. bed & breakfast and dinner).  Participants and/or their respective ministries will be responsible for accommodation and living expenses beyond the duration of 13 nights.  This includes any stop-overs to and from Malta.   Lunch will be provided on course days. A subsistence allowance of Euro 100 will be granted to each participant by the CFTC for the duration of the programme upon arrival in Malta to cover the cost of lunch on non-course days. Transport to Malta Freeport on course days will be provided.  The Government of Malta will be responsible for the participants’ programme fees under the terms of the Malta-Commonwealth Third Country Programme. 

Participants are urged to take additional funds to cover expenses such as telephone and other sundry costs not covered by the Award.  An estimated Euro30 per day is recommended. These costs are the responsibility of the participants.  Airfares and travelling expenses to and from Malta are to be borne by the participants, their employers or the nominating Government.  
Participants should ensure that they have adequate insurance cover during their stay in Malta as they will be fully responsible for all medical costs, and for the costs arising from any loss or theft of personal belongings.

7. Certificates

Participants of the Commonwealth Port Operations and Management Programme will receive a Certificate of Participation at the end of the programme.

8. Training Programme

Course Content
Module 1: Systems Theory

Module 2: Marine Operations

Module 3: Terminal Operations

Module 4: Port Administration 

Module 5: Communications Skills

Module 6: Organization Management

Module 7: Port Finance

Module 8: Transport and Logistics

Part One: Port and Terminal Operations
18th May: 09:00 – 12:00

Course Introduction
A general introduction to the course, the modules, seminars and tutors.

Module 1: Systems Theory
- systems concept

- subsystems, aspects of systems

- states, processes, behaviour of systems

- objectives and use of General Systems Theory

- a system and its environment

- black box

- control mechanisms

- micro and macro port environment

Module Timetable
Module 2: Marine Operations
- container vessel design characteristics

- nautical aspects of terminal design

- pilotage and traffic control

- master and crew

- ship's documents and certificates

- procedures of ships entering and leaving    port

- ship planning operations

Module Timetable
18th May : 14:00 – 17:00

19th May: 09:00 – 14:00

Visit to the Malta Freeport's Container Transshipment Terminal
The container transshipment terminal at Malta Freeport is one of Europe’s largest container terminals.  In 2008, Malta Freeport Terminals Limted handled close to 2 million TEUs. In 2004, the Government of Malta sold Malta Freeport Terminals Limited to CMA-CGM.

Module 3: Terminal Operations
- principles of terminal operations

- terminal planning and container handling

- terminal management and support

   operations

- terminal communication

- safety aspects

- performance indicators

- terminal equipment

- visit to Malta Freeport's Container

   Terminal

Module Timetable
20 May : 09:00 – 17:00

21 May : 09:00 – 17:00

Module 4: Port Administration
- international agencies

- developments in shipping and international trade
- WTO Agreement on trade facilitation: impact on ports
- port policy

- port security
- risk management
- privatization and post-privatisation strategies
- visit to the Malta Maritime Authority

Visit to the Malta Maritime Authority
The Malta Maritime Authority is the government agency responsible for ports and yachting centres in Malta.  It also oversees all activities in Malta's territorial waters and ports, including the prevention and control of pollution.  The Malta Maritime Authority also acts as a Shipping Registrar.  As a result of MMA's efforts, Malta has become one of the tenth largest shipping registrars in the world.

Module Timetable
22 May : 09:00 – 17:00

25 May : 09:00 – 17:00

Part Two: Management and Administration
Module 5: Communication Skills
- group dynamics

- effective and ineffective groups

- group observation

- team work

- thinking and feeling

- ways of responding

- physical attending

- psychological attending

- empathic responses

- giving and receiving feedback

Module Timetable
26 May : 09:00 – 17:00

Module 6: Organisation Management

- modern business management

- organisation culture

- introduction to marketing

- role of managers

- motivation

- problem-handling and decision-making

- human resources aspects

Module Timetable
27 May : 09:00 – 17:00

Module 7: Port Finance
- financial management and budgeting in ports

- financial planning, forecasting and control

- port statistics

Module Timetable
28 May : 09:00 – 17:00

Module 8: Logistics
- concepts
- impact of security regulations on logistics and supply chain operators
- transportation systems

- transportation, storage and transshipment
- information systems
- storage facilities

- terminals

- information systems

- logistic control systems

- materials management

- distribution

- stock control

- location decisions, route planning

- modes of travelling and waiting times

Module Timetable
29 May : 09:00 – 13:00

Course Conclusion and Evaluation
29 May: 14:00 – 17:00

The participants and the tutors will evaluate the training programme and discuss their post-training action.

9. Refund of Fees

In the case of self-funded participants, a refund of 70% of the course fees may be considered in the event of participants withdrawing their nomination, three weeks from the commencement of the course. No refund will be made if notice of withdrawal is given after the stipulated period.

10. Accommodation 

We propose to house the participants in a three star hotel which is around 25 minutes away by car from Malta Freeport Terminals. Accommodation will be as a half-board basis i.e. inclusive of an evening meal. Transport to and from the hotel shall be provided for the duration of the programme.  Participants are advised to clarify hotel charges when registering at the hotel. 
11. Special Arrangements

It is important to inform us of any special dietary requirements to inform the hotel and our canteen staff accordingly.

12. Venue

Freeport Training Centre

Malta Freeport Terminals Limited

Port of Marsaxlokk

Kalafrana BBG05

Malta 

13. Freeport Training Centre – Aims and objectives

In the highly competitive market in which Malta Freeport operates, it was imperative that if the Malta Freeport Corporation was to ensure unfailing customer satisfaction without undermining its quality of service there was only one route available. This route focused on continuous human resources development for all levels of employees. It was also recognised that given the number of employees and the administrative requirements of managing and on-going human resources development programme could best be tackled by setting up an in-house training facility.

The Freeport Training Centre was thus set up in 1992, in conjunction with the Shipping and Transport College of Rotterdam. Since then the Freeport Training Centre has organised over 60 various courses and programmes. In all since 1992, a total of 2,500 participants attended FTC organised courses, of these 214 were overseas participants.

The training courses organised by the Freeport Training Centre vary both in level and subject and have very clear tangible objectives. Tuition is provided by employees of Malta Freeport Terminals Limited as well as by local and foreign tutors engaged from training or academic institutions. In 2004, the Freeport Training Centre signed an agreement with the Malta College of Arts, Science and Technology to implement National Vocational Programmes in various skills up to management level at Malta Freeport with a view to introducing such schemes in Malta and overseas. 

14. Social and Cultural Programme

A social and cultural programme had been designed to render the participants’ stay a more fulfilling experience.

Conclusion















The Commonwealth Port Operations and Management programme addresses the training and development needs of middle managers in ports in developing countries.  

The success and interest generated by the previous programmes is indicative of the need for such initiatives. Apart from listening to sessions delivered by experienced managers, participants will have first hand experience of a port that has developed into a major container transhipment centre and is thus involved in the global movement of goods.
We look forward to welcoming you on the 2009 Commonwealth Port Operations Programme.
John Portelli

Malta Freeport Terminals Limited
January 2009
CPOMP 2009
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