Diploma in Transport Studies: 
The course for the Transport Professional

The Diploma in Transport Studies covers and analyses a number of topics of importance to people who wish to broaden their knowledge and skills in the sphere of transport.  It is also intended to serve as an entry route to membership in the Chartered Institute of Logistics and Transport. The programme contains an Ordinary element wherein students follow a two year programme comprising of five taught modules and a project.  On successful completion of the two year programme, students can proceed to the Advanced level, during which over a period of one academic year they follow three taught modules. Since 2000, 21 students have successfully concluded this programme.  
The Diploma in Transport Studies is fully accredited by the Chartered Institute of Logistics and Transport.

Syllabus

Year One 

A.
Transport Economics and Finance 
· Characteristics of Transport Supply and Demand

· Costs and Costing

· Market Segmentation and Pricing

· Budgeting

· Decision Making and Evaluating Performance
B. Managing Transport Operations

· Characteristics of Transport Operations

· Customer Service

· Government Intervention in Transport

· The Business Environment

· Industrial Relations
C. Human Resource Management

· Employment Patterns

· Management Theory and Practice

· Employment and the Law

· Health and Safety

· Recruitment and Selection

· Job Grading and Remuneration

· Training and Development

· Performance Appraisal
Year Two 

D. Movement of People

· The People to be Moved

· Origins, Destinations and Routes

· Passenger Logistics

· Modes of Transport

· Services
E. Movement of Goods

· The Goods to be Moved

· Origins, Destinations and Routes

· Logistics and the Supply Chain

· Modes of Transport

· Movements

F. Project

A long essay on a subject selected by the student.  Participants shall be encouraged to submit a project with direct relevance to their place of work.

Year Three 

During this year, the student will follow three modules from the following four modules, two of which are compulsory:

G. Transport Policy (Compulsory)

· The Planning Process

· Developments in trade and traffic forecasting

· Developments in the modes of transport

· Principles of transport facilities’ design

· Environmental Concerns

· Monitoring Transport Services

H. Transport and Society

· Population and social structures

· Movement problems

· Employment in the transport industry

· Transport and politics

· Social and technical developments and their influence on transport

· Survey methods and techniques

I. Business Strategy and Policy in Transport (Compulsory)

· Strategy and Strategic Management

· Environment, Culture, Change and Strategy

· Policy Formulation and Strategic planning

· Information and Strategy

· Formulating Transport Strategies

· Globalisation Trends and Transport

· The Logistics Chain

· Privatisation and Commercialisation

J. Transport and Tourism

· The nature and growth of tourism

· Patterns of tourism

· Transport for tourism

· Marketing policies and markets

· Financial aspects

· Commercial aspects

· Tourism and society

Course Duration and Schedule

Lectures shall be held twice a week.  Lectures normally start at 17:30 Hours.   

Tests and Assessments

A written exam is held for each taught module (eight over three years). In the second year, students are also required to submit a project, which ideally should be related and of benefit to their organisation. All exams are held in line with the guidelines and procedures set by the Chartered Institute of Transport and Logistics and are moderated by the Department of Examinations, Ministry of Education.

Fees

Tuiton fees are LM500 a year (exclusive of VAT).  The fee includes over one hundred lectures (280 hours) spread over six months per year, any handouts given by the lecturers, CILT membership for the three years of the programme.  Participants will have to buy their own textbooks and pay examination fees (Lm 50 per year per student) in addition to the above.  A recommended reading list will be provided.  

Sponsorship

In the past, the Foundation for Transport Studies offered sponsorship to selected applicants. Further information regarding sponsorship may be obtained by contacting Mr. Mike Demarco, Executive Director Foundation for Transport Studies m.demarco@maltatransport.com.mt. 
Course Participants

The Diploma in Transport Studies is open to people employed in companies providing services in Logistics, Distribution Management, Transport Management, Tourism, Freight Forwarding, Public Services, Trade and Industry, Postal and communications amongst others. 

Next Course Starting Date
The next programme starts in October 2006
Entry Route to Masters Degree Programme at Aston University
Two participants of the Diploma programme were accepted to read for a Masters degree by distance learning at Aston University.

The Course for the Transport and Logistics Professional

For persons employed in the transport industry, the course provides an opportunity to widen their knowledge and promote professionalism in their work.  The Diploma in Transport Studies covers and analyses a number of topics of importance to people who wish to broaden their knowledge and skills in the sphere of transport.  It is also intended to serve as an entry route to membership in the Chartered Institute of Logistics and Transport.  

The course is aimed at people who have experience in the transport and logistics field, but who may not have any formal certification to quantify it.  There are therefore no entry requirements.  However, all applicants shall be assessed individually in order to guide them on the entry level knowledge assumed on each module.  The diploma programme also provides the ideal introductory route to persons seeking a career in the transport and logistics sector.  

The Diploma in Transport Studies meets a need in the developing transport industry in Malta.  The running of this programme will provide the impetus to local organisations to encourage their employees further their knowledge and professionalism in their fields of operation.  
Enquiries can be forwarded to either Enterprise Consultancy Services by phoning Denise Portelli on 7942-3474 or by email at info@ciltmalta.org or by contacting a member of the CILT Malta Committee.
